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LOOE COMMUNITY ACADEMY TRUST

Company Number: 07909371
A company limited by guarantee, registered in England and Wales, an exempt charity

Minutes of the Curriculum Committee held on Monday 8 June 2015

	Present:
	In attendance:
	Apologies:

	M Evans (Chair)
	C Damerell
	J Kevern

	L Ingham
	S Green (Company Secretary and Business Manager)
	K Mordan

	H Jenkins
	L Sutcliffe (Clerk)
	

	S Minnette
	
	

	P Prisk
	
	

	T Vasey
	
	

	T Wardle
	
	



Total number of Governors required to be quorate: 3
Total number of attending Governors:  7

1. Welcome and apologies.  The meeting commenced at 16.30.  Apologies were received and accepted from JKE and KMO.  

2. Declarations of Interest in this meeting.  There were none. 

3. Update on Careers education, advice and guidance:  DGE was unable to attend and Governors were advised that CDA would provide an overview later in the meeting.

4. Minutes of the meeting held on 20 April 2015.  Minutes were accepted and approved with the following amendment:
· 5. Policies to be reviewed: The Teaching, Learning and Assessment policy is still in draft format and was discussed by the committee but not approved at this meeting.

5. Matters arising not covered on the agenda elsewhere including a review of the action points:  

	Brief description of action
	Who has the action
	Completed/Update

	5).  Include 'medical conditions' in link title for Health, Safety and Wellbeing Policy
	SPG
	Medical conditions has been incorporated into the Health, Safety and Wellbeing Policy.  SPG to email all Governors the policy for review and approval.  This will then be put to the Finance Committee to approve.  Action SPG 

	5).  Upload approved policies to Academy website
	SPG
	Carried forward

	7).  Undertake review of the options process
	SLT
	Agreed to be reviewed in Autumn Term for options to be decided in Feb 16.  Carried forward.

	7).  Check progress of yr9 students in Summer 1 scorecard
	Governors
	To be discussed later in meeting.

	8).  Put link for SEN report on Academy homepage
	SPG
	Complete

	8).  Ensure Academy website shows 'new website under construction'
	SPG
	Should be complete.  SPG to chase.

	8).  Create list of FAQs to have hyperlinks to answers on SEN report
	HCA/SPG
	Carried forward.




6. Policies to be reviewed:  
· Governors will be emailled the following policies for review and approval at the FGB: 
· attendance (pupils)
· achievement for all
Governors asked whether the Achievement for All policy contained sufficient differentiation for more able students as well as explaining what the Academy offers for different sub-groups, such as more able and FSM.  It was agreed to add specific pointers to the policy to include sub-groups.  Action: HCA

7. Ofsted data dashboard for 2014 leavers: 
· Governors were asked to read and check both the Ofsted data dashboard and the FFT dashboard for the next FGB meeting.  LSU to send documents to all Governors.  Action: LSU
· Governors noted that the attendance is not as high as they would like but noted that they are aware of the issues from the LCA scorecard monitoring.  	

8. Monitoring standards, including progress to targets for yrs 7, 8 and 9 and KS4:  Governors went through the LCA Scorecard Summer 1, noting the following:
· Line 36 5ACEM yr11 - Currently at 60% and only require 2% to reach the FGB target.  The half-term judgements have been split into 'first' and 'best'.
· Line 37/38 5ACEM yr11 PP and non PP - the gap is 30% and it was noted that the gap had widened.  It was also noted that a group of year 11 PP girls have emotional issues and the academy has worked to support this group but they are still under-achieving.  HCA has tracked this support. 
· Line 39/40 5ACEM yr11 girls and boys - Governors were pleased to note that the anticipated gap of 15% has reduced to 2%.  The academy has provided a targeted approach to improve achievement for boys without being detrimental to the girls. 
· Line 42 EN 3LOPs yr11 - Although higher than the NA at 73%, this does not reach the FGB target of 79%.  Governors did note that the results are higher than this time last year.
· Line 47 EN 3 LOPs SEN - Governors queried why this was only 50% and flagged red.  It was advised that this is a very small cohort, which can affect the results.  
· Line 52 EN 4 LOPs yr11 - Governors noted that this was considerably higher than NA with 40% compared to 32%
· Line 60 EN 4 LOPs yr11 KS2 ability L5 - Governors were pleased to note that 59% of the more able students made 4 LOPs.
· Line 61/61 MA 3 LOPs and PP - Governors asked why this had decreased from 80% and 60% to 74% and 58% respectively.  The headteacher explained that due to staffing issues in Maths, they had been unable to sustain the interventions as the teacher was required to cover lessons.  The headteacher advised that an advert is being placed for a new maths teacher.

CDA arrived 5.30pm

· Line 67 MA 3 LOPs yr11 KS2 ability L2 - Governors questioned why the Spring 1 data shows 0% and CDA advised that this is due to a very small cohort, which easily distorts the figures.  The figures have now increased to 14%, just below the NA of 15%
· Line 70 MA 3 LOPs yr11 KS2 ability L5 - Although pleased at the progress of 88%, Governors queried why it had come down from 100% at the start of the year.  This led onto a discussion about cohort size as the 12% difference relates to 3 pupils.  Governors requested that CDA add the cohort size into the report as this will enable them to understand the figures more fully.  Action: CDA
· CDA advised that the current yr11 cohort size is:
· 31 PP
· 4 SEN (statements)
· 6 SEN (no statements)
· 25 upper attainment group
· 45 middle attainment group
· 38 lower attainment group
·  Line 78/79 MA 4 LOPs yr11 KS2 ability L4 and L5 - Governors were pleased to note that these were both well above the NA at 38% and 69% respectively.
· Line 80 5ACEM next year yr10 - on track to achieve NA next year.  Governors noted that the KS2 results were lower for this year group that the current yr11.

PPR left at 5.50pm

· Line 88 and 95 EN and MA 3LOPs Girls yr10 - Girls are doing very well in this cohort with 92% and 86% respectively.
· Lines 112-123 - Pupils in yr9 and yr8 are making expected progress.
· Lines 124 to 129 - Governors queried why pupils were achieving more in Maths than English.  SLT advised that the Summer term is critical for yr7 and would expect them to show progress in the summer 2 scorecard.

9.	Safeguarding - declaration of compliance:
· The declaration of compliance will be sent out for the FGB meeting as it needs to be approved by the FGB.
· The Chair ensured that Governors understood the following aspects of the Governance section of the report:
· The named Safeguarding Governor - Dr Moyra Evans
· The Whistleblowing Governor - Dr Moyra Evans
· Does the GB create an annual safeguarding report? - yes and actions are passed to SLT.  All 2014 actions have been completed or deferred.
· Safeguarding to be included on all agendas - Governors agreed that points from the Action Plan should be addressed in each meeting.
· Ensure SCR is checked - Dr Moyra Evans completes this termly.
· Ensure all Governors have safeguarding training - up to date
· Health and safety concerns are minuted in the Finance, Premises and Audit committee such as the Barratts fencing and parking in the car park.
· It was noted that Serious Case Review updates are passed in through Safeguarding training but Governors have requested that it should be a standing agenda item to see whether there have been any new serious case reviews.  Action: LSU

SMI left at 6.15pm

· The views of the GB were requested by the Headteacher in regards to drugs dogs being used in the academy.  The police have attended assemblies with the drugs dog to advise students on the process used and have advised that they may come into the academy at any time with the drugs dog, who is able to smell if you have taken drugs or been in close proximity to drugs within the previous 2 days.  The headteacher explained that the pastoral team would be on hand to offer support to students.  The headteacher explained that this is being used as a deterrent and also provides students with a better understanding of the world.  It would also highlight any safeguarding issues.
The committee agreed.

SMI returned at 6.30pm

10.	Governors' Monitoring:  
· The Chair of Governors met with students on 15.05.15 as per the attached report.  She has taken the views of the students on board and feels that it reflects what SLT say in meetings.  She asked how SLT were dealing with issues of smoking.  The HT replied that it is the same group of yr11 students who show absolute defiance.  The HT advised that they would clamp down on the yr10 students.
· e-safety - the Chair felt re-assured that the academy were doing everything that they could to promote e-safety. 
· Students highlighted the perceived inconsistency with the implementation of the behaviour policy ('S' system) and low level disruption.  Governors asked SLT to investigate where the inconsistencies lay and deal with them accordingly.  Action SLT
· Students felt that the careers provision could be better, with more careers profiling to look into future career options.  Governors asked SLT about the careers provision and were advised that Careers SW interviewed students and provided a Careers Readiness Tool that all students have access to but feedback has shown that this is not very good.  They advised that other options are available at a cost, such as KUDOS.  Governors requested that SLT investigate the capacity and funding for good quality careers advice and guidance.  Action: SLT
· The HT advised that they are currently undergoing a data analysis exercise and are contacting local 16-18 providers to supply info on student destinations after KS5.   
· MLO attended the Governor training for Secondary Science.
· PPR - attended the link humanities meeting.
· MEV and PPR attended the LLC Governor Network meeting with Richard Light from Ofsted.  The main questions that Governors should be able to answer are; 'what do the teachers need to get better' and 'what do the students need to get better at'?  It was noted that teachers need more confidence in sharing language and understanding pedagogy.  This is part of the T&L programmes being led by KJA with different career pathways, leadership programmes, Teach Meets and all teachers are to focus on feedback and consistency in assessment.  
TVA noted that much of this was discussed in the English department meeting on 5 June, especially concerning peer assessment and feedback.

11.	Update on Multi-Academy Trusts:

· The HT advised Governors that she had a meeting with the five local secondary headteachers to discuss the possibility of a MAT.  She will approach the primary headteachers individually.
· Governors will need to look at the structure of future GBs.
· [bookmark: _GoBack]Governors should discuss the possibility of future MATs with other Governors as HTs of local schools have a vested interest.  It was agreed that the HT and Chair would arrange meetings with local schools to ascertain interest.  Action: HJ/MEV

12.	AOB:
· None

Meeting closed at 19.30
Dates of next meeting in the next academic year.

	Brief description of action
	Who has the action

	5).  Email all Governors the updated Health, Safety and Wellbeing policy for review and approval.

	SPG

	5).  Undertake review of the options process.
	SLT

	5).  Ensure Academy website shows 'site under construction'.
	SPG

	5).  Create list of FAQs to have hyperlinks to answers on SEN report
	HCA/SPG

	6).  Update Achievement for All policy to include pointers to sub-groups.
	HCA

	7).  Send Governors the FFT and Ofsted dashboard
	LSU

	8).  Add cohort size to LCA Scorecard
	CDA

	9).  Include Serious Case Review updates on all future agendas
	LSU

	10).  Investigate possible inconsistencies in behaviour system
	SLT

	10).  Investigate careers advice and guidance
	SLT

	11).  Arrange meetings with local schools regarding MATs
	HJ/MEV
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